GAME END

The game ends after the fourth dividend hos been paid. The player with
mast cash is the winner. Cards in o player's hand have no value.

SPECIAL RULES FOR PLAYING
WITH TWO PLAYERS

So that Union Pacific remains exciting and fun for two players, use the
following rule modifications when playing with tweo,

=& The game ends with the third dividend payment. The fourth dividend
cord is shuffled into the deck, but is not used in the game.

& When the third dividend card is drawn, the players sort the four face
up shores and the cords of the face down shore deck according to the
different railway companies. These sorted shares and the remaining
Union Pacific shares belong to a imaginary third player.

=& Now the last dividend poyments are made considering the imaginary
third player os a shareholder. Since the largest dividend payments are
earned in this lost dividend, the imoginary player has o chance fo win
the game.

DIVIDEND CARD VARIANT
To aveoid fast dividend sequences, we suggest the fallowing changes for
game preparation: After each player receives his shares and the four face
up shares have been placed next to the board, remove 24 share cards
and seporate them info four stacks of six cards each. Then separate the
remaining shore cords into approximately equal stacks, Shuffle one
dividend card into each of these. Then build the share card stack by
placing one of the "dividend stocks” on the table. Place one of the six
card stocks on that, follow with another “dividend stack”, a second six
card stock, and so on until all cards are stacked into the share cord deck.

—_—
Reference table Union Pacific (UP) dividend payments
15t 2nd 3rd dth
1st shareholder $Omill.  $10mill.  $153 mill  $20 mill.
2nd shareholder $0 mill. SBmil.  S12milll 516 mill
3rd shareholder 50 mill. 56 mill. SO mill.  $12 mill

ath shareholder $0 mill. $4 mill. $6 mill. $8 mill
5th shareholder $0 mill. $2 mill. $3 mill. $4 mill.
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OVERVIEW

The Union Pacific is one of the largest railroad companies in America. Its rails connect many of the
largest cifies in America. To further enhance its range, it has arrangements with smoller companies to
use their rails. This allows the Union Pacific to serve even more cities. The ten smaller companies are
shown on the mop with their starfing cities and possible rack sections they may build. Each frack
section connects two cifies and has spaces for one or more trains. The number of spaces indicates
hew many companies may build rack along the section. The players are shareholders of the roilway
companies and fight for the stock majorities in the companies. They also develop the railway systems
by building track for the companies. By building frack for the companies they have large holdings in,

the players attempt to earn large dividends and end the game as the richest player.

COMPONENTS:

131 locomotives
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Special considerations of dividend payments

< If one player has all the invested shares in a railway company, he
receives the amounts for both primary and secondary shareholder.

<& If several players tie for the most invested shares in a railway
company, the amounts for both primary and secondary sharehelder
are odded together and divided by the number of tied shareholders
{rounded down). Shareholders who possess fewer shares in this
company receive no dividend.

&l If there is a primary shareholder, but several players tied tor secondary
shareholder, the primary shareholder receives his dividend os vsual.
The tied secondary shareholders must share equally the amount for the
secondary shareholder. As this amount is rounded down, it can eccur
that they receive nothing [see accompanying example].

There are four dividend payments during the game. They cccur when the
dividend cards are drawn. Aher the the fourth dividend payment is paid,
the game ends.

Dividend payments for the Union Pacific

The Union Pacific {UP) will pay up to five shareholders a dividend instead
of just 2. The velue of the Union Pacific payments grows during the game.
During the first dividend, Union Pacific shares have no value. For the
tollowing three dividends, the players receive their payments in the order
of shares they own as shown in the table below (see also the example].

Unien Pacific (UP) dividend table

1st 2nd drd ath
1st shareholder SO Mill.  $10 Ml $15 Mill.  $20 Mill,
2nd shareholder $0 Mill. S8 Mill,  S12 Mill. 516 Mill.
3rd shareholder $0 Mill, $6 Mill, SO Mill.  $12 Mmill,
4th shareholder $0 Mill. sS4 mill, 6 Mill. $8 mill,
Sth shareholder $0 Mill, $2 Mill. $3 Mill. 54 Mill,

Special considerations of UP dividend payments

& If fewer than five players have invested in the Union Pacific, they
receive only the poyment for their position in the toble. Unused table
positions are not divided among these shoreholders.

&l If several players tie for the most Union Pacific shares, the dividends
from the table are odded for the number of ties shareholders and
divided by their number (rounding down, see example).

&k If several players tie for position lower than first, the allocation is
handled as above by adding the position amounts and dividing by the
number of ployers

Example:

A compony hos o
dividend valus of $7
million with 3 tied as
[rimory ibavenoiders,
Eoch recelves 33
millian [F+3 = 1043
= = J

A company hos o
dividand volue of $5
miltions. The primary
shorehalder receivas
15 millian. Wim ihrae
ted for Sﬂl'_.ﬂ'?ﬂll:rf_‘lf
sharehalder, none of
them receives o
poyment (552 = 2;
2/3 == 0 frounded

down).

Exa 5

in the Znd dividend,
the 15t UP shareholder
recaives § 10 million,
tha Znd receives 58

millions, efc

Example:

If three prn}-ler.s lim For
the most UF shares far
the 3rd dividend,
eoch receives $12
million [15+124+8 =
36,3 ==12]
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Dividend payments dividend summary 150 bank notes
When a player draws a dividend card from the face down share stack, he cards sards
immediately places it foce up on the table, announcing o dividend. Before
the dividends are paid, the player draws the next card from the stack to e T aaaa “]
place in his hand or face up on the table as he had planned. If this second T "'I' :
card is also a dividend card, o double dividend is poid. The dividends are B a-7ia i
paid, the dividend card is put in the box, and then play continues with the 18 T vl 1 60x
clockwise neighbor of the player who drew the dividend card. ="s.on8 H
EL Paso & Ria Gronde The amount of a company’s dividend is based ==tz ew |

oz 2 frains: the value
& $3 mill i |2 Irains
+ main station)

on the number of trains that have been played
for the company. One million is added to the
dividend to represent the main station. At the
beginning of the gome all companies have a
dividend value of $2 million (1 train + main
station), except the EPARG which has o value
of 33 million (2 frains + main station).

Sioux Falls Ropal Blus
has 5 kains! The valus
is 54 million (5 trains
+ main stofion).

As the game progresses, the value of a
company's dividend increases by 1 million for
each rain played for the company.

Mot all shareholders of o company will receive
dividend poyments. The player with the most
shares in a railway company is the primary
shoreholder and receives the current dividend
value as coleuloted above. The player with the next mast is the secondary

Dividands are Pu-id'

anly lo the primary

shareholder and gets half of the above amount [rounded down). The

::d szzfnrnhdw"} banker distributes bank notes in the appropriate amounts to these
E’E:;DH:F- shareholders.

Example of a dividend:
Tip: To organize o

dividend poyment, e
players sheuld begin
with the EPERG ond
move Ihrough the rest

STOUX Fﬁ.LLElLﬂ?lL BLLUE
Worth = $6 Million

EL Paso H RIO GRANDE

Worth = $3 Million 40 track cards

;zj:mn,;.d:;rz:h:ﬂar Anna has 3 shares Anna has 4 shares
these are done, the => primary shareholder == primary shareholder i
dividend for ihe Union = :
Pacific is paid. 20 shares ﬂ' the 3¢ | Ox
Frank hos 2 shares Bob has 2 shares Union Pacific
=> secondary =3 secondary -l
shareholder shareholder 2020
Gary has 1 share Clarissa hos 1 share m
=> He earns no dividend, => She eorns no dividend. LT
20x |
Y 14x
Note: Only the invested shares on the table are counted for the dividend
payment. Share cards in the players’ hands are not counted. —_—




GAME PREPARATION

& Place the board in the middle of the table.

Box layout

<& Choose a player fo be the banker. He
administers the bank notes and the trains.

< Sort the bank notes and trains by color. Put the
bank notes into the three angled trays designed
to hold them. Put the troins into the numbered
trays according to the numbers of frains of each
color. For example, put the 23 green frains into
the ray numbered “23".

A For each of the ten roilway companies, one or
two {for the Ef Paso & Rio Grands} frain spaces
are colored on the map. Place one frain of the
matching color on each of these 11 colored
spaces on the map. Leave the remaining trains
in their frays in the box until they are used.

& Each player takes one summary card with the
share, train, and track information for the 10
railway companies which will have |
track on the board. As the Union
Pacific does not build track, it is not
included on the cards.

@& Shuffle the track cards and deal i
three to each player face down.
Place the remaining track cards foce
down next to the board. When the
last card is drawn during ploy,
shuffie the discarded track cards
and place them face down next to the board.

4 Each ployer takes one share of the Union
Pacific and adds it to the three frack cards in
his hand. Place the remaining Union Pacific
shares in a stack next to the board.

The Union Pacific railway company

The shares of the Union Pacific are treated the same os shares of the other
ten companies. Whenever a ployer may draw @ share card after frack
building, he can take o Union Pacitic share instead of o share from one of
the other ten companies. When the stack of Union Pacific cards is
depleted, no more shares in the Union Pacific are available

MNete: After drawing o card, a player may exchange any share card frem
his hand for a cord from the Union Pacific stack (if there are still cards avai-
lable there). The share card can be the card just drawn or any other shore
in his hond (including o Union Pocific share). The player puts the Union
Pacihic share in his hond and puts the discarded share foce down in the
box. It is not shown fo the other players and may not be examined later,

During investment, the Union Pacific shares are treated the same as the
shares of the other companies. In conirast to the other companies, the
Union Pacific does not have trains and cannot have track built on it behalf.

Investing

1. Play one or more share cards

Aher o player draws a track card to stort his trn, he can decide to invest.
To invest, he puts shares face up on the table. He plays either one or more
shares of one railway company,
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-
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or one share from each of twe railway companies.
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Shares of the same company are disployed on the boord by overlapping
the shares. The player may use this action to odd shares to those he has in
o company or to place the first shares of o new company.

2. Discard a track card

The player ends his turn by discarding one of his four track cards. He may
place no trains nor drow share cards when he invests.

Note: Only the shares on the table are considered as part of a player’s
investment to earn dividend poyments. The shares in o ployer’s hand are
not considered during dividend payments.

As for as invesimenl iz
concarned thers i3 no
difference hahwssen
Linion Pocific shares
and the shares of the
ather fen railway
COMmParnies.

The Union Pacific
does not have ains
nor o moin station.

When investing a
playaer ploys aithar
one of more shores
from one compony or
exacily one shors
sach from Mo
companies

A trock cord s

cllseardesd.



Example: The red
traing of the Billings
Marthern Lights (BN
on the track seclions
batwsan Billings and
Caosper and befween
Cosper and Solf Loke
City are connected
with the main station
of ihe BML in B.'Ilnlln'?ﬂ.'l.
A ployer connol ploce
a red Irain on the
frack section between
Panver and £ Poso
until aither the Denver
fo Cosper or Denver
fe Salt [ake City frock
deeflans fiavs o red
train and Denver is,
thus, connected to
Billings jor E! Poso is
connected to Billings
vio Miami].

After building frock,
the ployer draws one
of the four foce up
share cards or the
topmost cord of the
ﬁ:n:“e dr:lwrl share card
afgek or a card fram
the Linion Pacific
shock,

& The selected frack section must connect to the
company’s main stafion via track sections where
the company’s trains have already been placed
[see accompanying example).

&l There must be o train of the company’s color in
the box. When all a company's irains have

been placed, the company cannot expand
further

& A player may play trains for any company he
chooses. He need not have nor plon to have
shares in the company when he ploces o frain
for that company.

3. Draw a share card

After the player places a train he must draw a share card and put it in his
hand. He may choose from the four face up share cards er the topmost
card of the stack of face down share cards er a share card from the

Union Pacific stack.

Linlan Pocific 4 faca up shama cards face down
shara cards sharo cords
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If he takes one of the four face up cards, he must replace it immediately
with the topmost card from the stack of foce down share cards. This ends

the player's turn,

Note: If the four face up share cords are from the same railwoy company,
they are immediately remaoved from the gome and put foce down in the
bex. They are replaced by the tepmost four cards fram the foce down
share card stack. Shares removed in this way may not be examined later.

& Shuffle the share cards of the other ten railway
companies ond deal four to each player face
down. The players add these to the single Union
Pacific share and the three track cards in their
hands. All players select one of the five
shares in their hands and place it face down on
the table. The players turn these shares face up
at the same time. These first shares are the
players” initial investments in the railway
companies. The cards in the ployers’ hands

should be kept secret from the other players,

Each plaver puls a
share foca down

& Drow four cords from the share stack and place

them face up next to the board.

Union Pocific

|
snores

discardad
track cards

tresck cards

<& Divide the remaining share cords into three
groups. One group has six cords, a second
group hos 18 cards and the remaining cords
form the third group. Shuffle three dividend
cords into the large group and place it face
down on the table. Shuffle the fourth dividend
card into the group of 18 cards and place this
group face down on top of the large group.
Finally, put the group of & cords face down on
top of the other groups. Put the enfire stack next
io the four foce up shore cards.

4 fece up share cards
wowm (oW (om [Eom [ o

| dewn
-ll! 1... ‘u | "rl"lﬁl'ﬂ E

i1 dividend card

the rest 3 dividend cards




The railway system PLAYING THE GAME
The railway system on the board consists of track sections
each of which connect two cities. Each section has one,
two, three or four frain spaces shown. The number of
train spaces shown on a section determines how many
different companies may use that track section for their

The youngest player begins. Play then follows clockwise until the game
ends. On a player’s turn, he first draws a track card and adds it to his
hand. Then, he moy toke one of two actions, Either he builds a track
section, odding it to o company's route (building frack) ond drows a shore

routes. The frain spaces are colored in the colors of the card er he plays one or more share cards from his hand (investing], ""Fr’«"““’r:mwf‘?
' T nack ¢ and man
ten companies and a neviral eleventh color. The colored placing them on the board. gither huilds trock or

% | train spaces are the starting routes for the ten companies. invests
k| The players use the neutral frain spaces to build the routes
for the ten companies. Eoch of the ten companies has o Building track
1. Select a track card

main train station. The stations are shown on the board )
with the company's color and logo |called flag when The player selects one of his four track cords and places it face up on the

T'“ AR referring o o railway company). The Union Pacific has stack of discarded track cards. This cord determines the type of the track
— - - neither o main station nor trains to build routes, that he will place a frain on.

The four types of track

Within the railway system there are four different types of frack. Except for
the El Paso & Rio Gronde [EP&RG), the companies are limited to one, two
or three types of track for their routes. The summary cards and the share
cards graphically display the types of track a player may use when adding
to a company’s route.

There are treck cands
for ench tvpe of irock
and generic frock
cur-:l':_ witleh may L'n.'.-
wsed for eny vpe of
Irack

Pisea af tha Fln-" I.l‘ ﬂ'lul-ﬁi Trashres .l’.'l‘::-“-ﬁd Marma |:'F IIH Hu_._. al Shoras  Tralm Allcrwad
company thes coenpany frock hepes company the compoemy trock rypes
r By 4 = ™
UHITED o i - [ EL Paso e et
weacte |y | @ |04 8 | sme” | 1823 EiEd
EmMmMine BilLLINGS
A W 7 I | s | w1519 gﬁf ]
HAaNSAS xEQOQ |
Miuami [ = 7=y
E'.T..'.'T...__ ._ 7 B__ " soutmenn | NS 18| Ld g i 2. Select a company/train
MARGUETTE = —— I — E y | Then the player takes a train from the box. It's color corresponds to the
ROCKY [anae. i
RoAD mu- 6 '8 ;E“ | A _1 o 14 _ color of the company he is building track for. A player may then place the
SiouR lecied trai frai ih if th | i
WromMiNG & -g}fﬂ- 6.7 oux ﬂ[l‘".w 9 13 E se EC.E.'d rain on ﬂ.ﬂ empty Irain space on the board, if the following
" TG e RovaL BLUE | l | J conditions are met:
v,

Example: A second
bleck rain of the
Denver Midiand may
nol he _nrmn:n' an the
frock section hehwsan
Denver and El Paso

b uleures: il <& The type of frack on the frain space on the board

Each roilway company has & to 20 share cards. Each share cord shows must match the Frack cord ployved.

the company’s name and flag, the total number of shares availoble, how
many irains are available tor track building, and the type of irack the
players may use to add fo o company's route.

A The railway company whose train is played must be
allowed to use the type of irack where the train is
ployed.

r'iﬁ iﬁﬁ e umbar of Shores  — 18 18

Em e o G flag of the — s———— — Thv_a train must be ploced on an empty neutralcolored
e 7 3P0 CoOmpony f ‘33 froin space.
R number of trains i | |

<& The railway company may have no frain on the
selected section of track,

a frock bypes 4’[ :




